














































































































2022 5420

Non-Instructional/Business
Operations

SUBJECT: CHANGE DIRECTIVES AND CHANGE ORDERS APPROVAL AND
DELEGATION OF AUTHORITY

The Board of Education ("Board") recognizes that its residents, staff members and students are
best served with capital projects that are completed on schedule and within budget. The Board is also
cognizant that circumstances frequently arise during the course of implementing a capital project that
require the issuance of construction change directives and authorization of ensuing change orders
submitted by the contractor for the District's approval. In balancing these factors, the Board adopts the
following procedure to ensure that when change orders are determined to be necessary, the project's
completion is not delayed.

The Board hereby delegates to the Superintendent of Schools ("Superintendent”) authority and
responsibility for issuance of construction change directives, in consultation with the project architect,
the District's Superintendent of Buildings and Grounds, and any other professional consultant of the
Board with whom the Superintendent deems it appropriate to confer. The Superintendent's authority to
issue change directives shall be limited to those change directives which the Superintendent reasonably
and in good faith believes will not result in the submission of a corresponding change order
increasing or decreasing the contract sum by more than $75,000. The Superintendent shall cause a
written report to be made to the Board at its next regularly scheduled meeting with respect to each
change directive approved by the Superintendent since the Board's last, most recent, regularly
scheduled meeting. The Superintendent's report to the Board shall consist of a brief narrative
explanation of the rationale for the issuance of each change directive, together with a summary of the
architect's recommendation or the architect's actual written recommendation (if available), as well as
summaries of any other consultants' recommendations or actual copies of such recommendations
(if available) that influenced the Superintendent's decision to issue each such change directive.

The Board hereby further delegates to the Superintendent authority and responsibility for
approving individual change orders increasing orreducing the contract sum by an amountnot to exceed
$75,000 provided that the Superintendent shall cause areport to be made to the Board regarding all such
change orders authorized by the Superintendent since the Board's last, most recent, regularly scheduled
meeting. Upon receipt of the Superintendent's change order report, the Board shall adopt a resolution
acknowledging receipt of the report.

All other change directives must be approved by the Board before any work within the scope of a
proposed change directive is performed. The Board shall approve any corresponding change order
arising from the Board's authorized change directives, prior to the completion of such work if the Board's
regular meeting schedule permits such Board action. If the Board's regular meeting schedule does not
permit the Board to approve a particular change order arising from a Board authorized change directive
prior to the completion of the authorized work, the Board shall either vote to approve the change order
at its next regularly scheduled meeting or commence negotiations with the contractor regarding the cost
of the change order.

The Superintendent is hereby authorized to develop and implement administrative guidelines
and/or regulations pertaining to the implementation of this Policy.

Adopted: 9/17/09
Revised:10/20/22























































































































































































































































































































